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UNDERSTANDING THE WORLD OF PROJECT MANAGEMENT  

 The definition of a project  

 Why project management  

 The difference between project and programme management and alternative contracting options available  

PROJECT INITIATION  

 How to strategically select projects  

i. Project selection  

ii. Project risk analysis  

iii. Project portfolio process 

iv. Develop an appropriate business case for a project  

v. Project proposals  

 The role of the project manager  

 Partnership in project management  

 Organizational and strategic management issues 

PROJECT PLANNING  

 Planning project work activities  

i. Project co-ordination and project plan 

ii. WBS and Linear responsibility chart  

 Project cost and budgets  

 Project activity scheduling  

 Allocating resources to the project  

PROJECT EXECUTION  

 Information requirements  

 Controlling project execution  

 Evaluating the project  

 Project completion  


