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Q1. Akey contributor to organisational success is an individual’s ...

a. self-awareness [key]
b. age
c. contacts
d. value for money
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Q4. When leading a team a significant challenge can be ...

a. remembering names
b. identifying barriers to team working [key]
c. getting all team members in the same place
d. sickness S
i,
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a. JIT
b. PEST [key]
c. TQM
d. MRP
LO: 3
AC:3.2
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Q6. Drag and drop the correc%gptlonw the blank space.
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clear communlcatlon [key]b«autocratlc leadership, financial penalties, harder working terms
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Q7. A major risk of continual organisational change is ...

change fatigue [key]
loss of revenue
failure to meet regulatory requirements
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missed opportunities to innovate

LO: 3 )
AC: 3.3
Q8. Environmental turbulence has been identified as one effect o \

poor personnel management

autocratic management
organisational change programmes [key]

o 0o T W

employee empowerment
LO: 3

AC:3.3

Q9. Evolutionary change is \
F .

a. implemented step by step [key]
b. introduced o
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d. reliant urrent process

AC: 3.
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Q10. Drag and drop the correct option into the blank space.

The main stages of the change cycle are Loss, Doubt, Discomfort, |: , Understanding and
Integration.

Disbelief, Discovery [key], Dismissal, Disenchantment

LO: 3

AC:3.3
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